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Vision 

Nurturing and preserving traditional handicrafts for their 

sustainable existence 

 

Mission 

Preservation, development, encouragement and promotion of local 

handicrafts with a traditional and cultural value and enhancement 

of economic and social status of craftsmen. 

 

 



Contents 

Page No. 

CHAPTER – I 

          Introduction to the National Crafts Council             I 

          Future of the NCC                 II 

          Objectives                  III 

          Trust Area                   IV 
CHAPTER – II 

    01  The Powers and Functions of the NCC                 01 

02  SWOT Analysis                02-03 

    03  Head Office and Regional Offices of National Crafts Council            04 

    04  Selected Fields of Handicrafts to Develop & Promotion                  05-08 

    05  Approved Carder                  09-10 

    06  Organizational Structure                  11 

   

CHAPTER – III 

    07  Proposed  Strategic  Plan for    2014-2017                  12 - 17 

    08  Agency Results framework for   2014-2017         18 - 21 

    09  Summarized Progress            22 - 24 

 

 



 

 

 

 

 

CHAPTER – I 
�

�

�

�

�

�

�

�



Introduction to the National Crafts Council 

Sri Lanka that claims a proud history of thousands of years is one replete with handicrafts and 

arts. The full state assistance was received in the past times of kings for enrichment of handicrafts 

which is a cultural heritage. 

The craftsmen who were engaged in handicrafts claimed a special recognition in society and they 

were honoured with state awards. 

After Sri Lanka  fell in to the local dominance, the handicrafts creations, techniques and skills 

which were nourished and enriched traditionally for thousands of years faced a gradual perishing 

owing to non-receipt to state assistance and due appreciation. 

With Sri Lanka becoming an independent state, a renaissance took place in handicrafts and 

government as well as non-government institutions sprang up for this purpose. 

The National Crafts Council was established under the National Crafts Council and Allied 

Institutions Act No. 35 of 1982 with preservation and development of handicrafts as well as 

enhancement of the social status of the craftsmen in the field of handicrafts as its main objectives.   

During the past few decades, the National Crafts Council has activated a host of various projects 

and programmes for preservation and development of handicrafts and the welfare of handicrafts.  

  

I 



Future of the NCC 

It is clear that profound changes which are now taking place on the global scene are bound to have far 

reaching implications for nations, organizations and individuals alike.  A powerful secular trend that has 

already manifested is the trend towards globalization with its prospects of ever-increasing competition.  

“Mahinda Chintanaya” provides opportunity as per the concern of the NCC in trying to find avenues for 

a better life for craftsperson, both as part of their larger community and that of the natural environment.  

Its role is not only that of a catalyst, but also as a beneficiary of the resulting harmonious socio 

economic order.  On the other hand there is an urgent need to reconfirm the relevance and viability of 

the crafts sector in a world accelerating change.  The NCC believes that any intervention needs 

sensitivity towards the community’s priorities as well at a pace of growth which is acceptable it.  For the 

National Crafts Council these changes will bring new opportunities and great challenges.  These 

emerging challenges will force the NCC to:  

• Be increased customer orientated  

• Be quality focus 

• Be enhance In-house research and Development and Technological & Professional Capabilities 

• Be practice corporate Management : Creativity and Innovation 

• Be bias for action : Task before structure 

II 
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Objectives 

• Preservation of handicrafts with a traditional and cultural 

value. 

• Encouragement and promotion of indigenous handicrafts. 

• Organisation of handicraftsmen. 

• Enhancement of social and economic status of handicraftsmen. 

• Promotion of technical skills and knowledge of 

handicraftsmen. 

• Promotion of products of the handicraftsmen by facilitating 

abundant availability of local raw materials required for 

handicrafts.    

III 



 

Thrust Areas 

 

01. Promotion Development & Upgrading of Handicrafts. 

 

02. Popularization & Marketing assistance to Handicrafts  

      Sector.        

 

03. Skills Exchange Training & Capacity Development of   

      Craftsmen. 
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The Powers and Functions of the NCC according to the “Act No. 35 of 1982 

National Crafts Council and Allied Institutions. 

 

(a) Hold exhibitions both in Sri Lanka and abroad 

(b) Improve the quality of the raw materials used for the production of handicrafts and of the finished products  

(c) Institute and award prizes, medals and scholarships for the study of handicrafts 

(d) Provide financial and any other assistance with the approval of the Minister to Crafts Councils or other 

institutions or organizations engaged in design production of sale of handicrafts 

(e) Provide for the training of craftsmen and advise on all training programmes for craftsmen, apprentices and 

employees who are in charge of training institutions connected with craftsmen 

(f) Institute schemes for the welfare of craftsmen 

(g) Institute international exchange programmes for craftsmen 

(h) Organize workshops, seminars and conference traditional, national and international level improve the 

standards and skills of craftsmen 

(i) Provide for the dissemination of information and knowledge relating to crafts and 

(j) Advise on the preservation of handicrafts of traditional, national or cultural value and set up crafts museums 

or galleries for the purpose of preserving such handicrafts.  
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� � National Crafts Council,     Udarata Kala Sangamaya, 

   Folk Art Center Complex,      National Crafts Council Office 

Pelawatta,        No. 72, Sangaraja Mawath, 

Battaramulla.       Kandy. 

Tel. No. 011-2785381      Tel. Nos.081-2384601/081-563835 

 

  “Sipnara”,       Industrial Development Board, 

Baladhaksha Mawatha,     National Crafts Council Provincial Office   

 Fort,        District Secretariat, 

 Galle.        Anuradhapura.  

 Tel. No.091-2226758                    Tel. No.025-2221858 

 

 Provincial Office Complex,      Industrial Development Board, 

Bank of Ceylon Building,      National Crafts Council Office, 

Kurunegala.       Rathambalawatta, Kegalle. 

Tel. No. 037-5627342      Tel. No.035-2222854 

  

 

 Ministry of Industries,  

Provincial Office (Uva),  

Provincial Office Complex,  

Main Street,  

Badulla. 

Tel. No.055-2227607 
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������������03. Selecting Field of Handicrafts to Develop & Promotion 

01 Clay Work 1.1 Red Clay 

1.2 Ceramics 

02 Fiber, Leaf & Grass work 2.1 Mats 

2.2 Fiber  (Other than   

         coconut fiber)     

2.3 Leaf & Grass (Other  

         than Tala & Palmyra 

         leaves)   

03 Dumbara Items 

 

3.1  Jute 

3.2 Cotton     

04 Cane, Bamboo & Reed based items 4.1 Cane 

4.2 Bamboo & Reed 

05 Handicrafts based on Metal 5.1 Metal Casting 

5.2 Metal Carving 

5.3 Silver Carving 

5.4 Gold Carving  
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06 Jewellery 

 

6.1 Metal Jewellery 

6.2 Jewellery Embedded  

         with precious stones 

6.3 Miscellaneous  

         Jewellery       

07 Masks and Puppets 7.1 Masks 

7.2 Puppets 

7.3 Automata       

08 Carved Masks  

09 Musical Instruments 9.1 Classical 

9.2 Non Classical 

 Musical Instruments    

10 Textile & Use of Textile 

 

10.1 Classical Handmade Textile         

10.2 Hand Embroidery 

10.3 Machine Embroidery 

10.4 Cloth Painting 

10.5 Patch Work  
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11 Batik 

 

11.1 Batik Wall Designs 

11.2 Other Batik     

12 Lace    12.1 Bobbing Lace 

12.2 Thating Lace 

12.3 Handwork Lace    

13 Lacquer & Sesath 13.1 Lacquer Products 

13.2 Sesath Products      

14 Wood based Handicrafts 

 

14.1 Wood Carving 

14.2 Wood Sculptures 

14.3 Wood based other 

          products    

15 Leather items      

16 Stone based Handicrafts 16.1 Stone Sculpture 

16.2 Stone Carvings 

16.3 Other stone based 

         products   
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17 Art and Sculpture Traditional 17.1 Traditional Arts     (Very old 

wall paintings) 

17.2 Traditional Sculpture  

 (Based on Bali, Thovil,  

   Shanthi Karma) 

18 Coconut, Kithul, Tala, Palmyra 

Products 

18.1 Coconut Shells 

18.2 Coconut Products 

18.3 Ekle, Matalu, Kithul fiber 

18.4 Coconut Fiber 

18.5 Palmyra Leaves 

18.6 Tala Leaves 

19 Miscellaneous 

 

19.1 Hand Paper Products 

19.2 Pulp items 

19.3 Wood Powder based  

            products 

19.4 Sea Shells 

19.5 Handicrafts based on  

           different raw materials 
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No. Salary Code Designation Approved Cadre 

01 HM  I -3 Senior manager  

  Director 01 

02 MM – I -I Manager  

  Assistant /Deputy Director (HTP) 02 

  Assistant /Deputy Director (Administration) 01 

  Deputy Director (Development) 01 

  Accountant 01 

  Internal Auditor 01 

  Assistant Director (Development) 01 

  Assistant Director (Planning) 01 

  Assistant Director (Province) 09 

03 JM  I - I Junior Manager  

  Account & Procurement Officer 01 

  Administration officer 01 

04 MA -3 Associate Officer  

  Development Officer 35 

  Financial Assistant 01 

  Marketing Assistant 01 

  Administration Assistant 01 

  Development Assistant (IT) 01 
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No. Salary Code Designation Approved Cadre 

05 MA I-2 Management Assistant  

  Crafts Demonstrators 112 

  Handicrafts Extension Assistant  25  

  Management Assistant 43 

06 PL - 3 Primary Level Skilled  

  Driver 08 

  Electrician 01 

07 PL - I Primary Level Unskilled  

  Office Aide 09 

  Labourer 01 

  Watcher 02 

  Total 260 
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